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STATUS REPORT: BOARD OF REGENTS EFFICIENCY STUDY 

 
TIER Implementation Costs and Savings.  The Board of Regents has provided the Legislative Services 
Agency with a status report on the TIER study and the implementation of the TIER recommendations.  
The full report is included as an attachment to this article and is also available online here.  The report 
shows the contracted fees and expenses for each consultant and includes a table of costs and projected 
savings for each of the business case recommendations. 
 
Largest Potential Savings Areas Under Review.  The report notes that the largest potential savings 
areas are in Sourcing and Procurement (SP 01), Information Technology (IT 01), Human Resources (HR 
01), and Finance (FN 01).  Those implementation plans are currently being reviewed and validated by two 
of the consulting firms. 
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